TOWN OF STOCKBRIDGE, MA.
50 MAIN STREET
FINANCE COMMITTEE MEETING AGENDA
APRIL16,2020 (2:30 PM REMOTE MEETING)

1. CALLTO ORDER

2. APPROVAL OF THE FINANCE COMMITTEE MARCH 5, 20 WERAING MINUTES

3. DISCUSSION OF THE IMPACT OF COVID-19 ON T iF BUDGET

* REVIEW FOR POTENTIAL REDUCTION IN ZHE S1. TOWN'S

* POTENTIAL REDUCTION IN $430 JH ROOM AS WELL
AS RESTAURANT MEAL TAX O DATE AND FY 21
BUDGET PROJECTIONS

* STATUS OF REINSTATI ND IN TRANSFER STATION FEES

*POTENTIAL RED AND LICENSE FEES AND $202
THOUSAND P

*POTENTIAL DEL -ANNUAL REAL ESTATE/PROPERTY AND
ENTS

VESTMENT INCOME AND PILOT RECEIPTS
DING AND THE PROSPECTS OF STATE REDUCTIONS

SIBLE EXPENSE BUDGET REDUCTIONS AS WELL AS

SES FOR FIRST RESPONDERS PPE'S (FIRE, POLICE, HEALTH
HEALTH DEPT., AMBULANCE AND FACILITIES AND EMERGENCY MANAGEMENT)
AS A RESULT COVID-19. A HIGHER BHRSD EXPENSE BUDGET CAN BE
EXPECTED

5. DISCUSSION OF ADDITIONAL POSSIBLE ACTIONS:
*SUSPEND 3% CPC TOWN TAX



* DEFER CHIME TOWER RECONSTRUCTION, $228 THOUSAND, UNLESS
STRUCTURAL INTEGRITY IS COMPROMISED

* DEFER SOLDIERS MONUMENT REPAIR, $196 THOUSAND

* DEFER PURCHASE OF HALL'S GARAGE, $525 THOUSAND OR ENTER INTO
A LETTER OF INTENT FOR CLOSING IN FY 2021
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*DEFER ALL CAPITAL EQUIPMENT PURC
DEMONSTRATED

*TO THE EXTENT ALLOW
FOR UNPAID REAL ESTATE

X PAYMENT DEFAULTS, DELAYED
OME AND INCREASES IN INSURANCE,

RATE REFINANCING

* REVIEW RISK TOLERANCE FOR $6.1 MILLION UNINSURED FUND DEPOSITS

* REVIEW DECREASES IN THE OPEB AND BERKSHIRE RETIREMENT SYSTEM
DISCOUNT RATES AS WELL AS POSSIBLE INCREASES IN THE TOWN'S
HEALTHCARE AND RETIREMENT LIABILITY



* PROPOSE A FY 2021 OPEB SUSPENDED FUNDING OF $150 THOUSAND

6. PERMANENT TOWN ADMINISTRATOR PROPOSED JOB DESCRIPTION
HIGHLIGHTS:

DISCUSS PROSPECTIVE CANDIDATES SKILLSET TO INCLUDE FINANCIAL, BUDGET,
AND MANAGERIAL EXPERIENCE.

DISCUSS PROSPECTIVE CANDIDATES AUTHORIT, 9@/ NCLUDE
PURCHASING, BUDGET, CONTRACTING AND HIR THE
CANDIDATES PERFORMANCE/EVALUATION APP AL PRS

7. OTHER BUSINESS
8. ADJOURNMENT

NOTE: KINDLY REFER TO THE 2019 AUDIRORS RE I PREVI

CIRCULATED




