FINANCE COMMITTEE MEETING MINUTES
MONDAY, APRIL 1, 2019 AT 4 PM

. THE MEETING WAS CALLED TO ORDER AT 4:02 PM.

. FINANCE COMMITTEE ATTENDEES: JAY BIKOFSKY, JIM BALFANZ, MARY BOYCE,
NEIL HOLDEN, DIANE REUSS AND JIM MCMENAMY

TOWN ADMINISTRATION ATTENDEES: DANIELLE FILLIO
OTHER ATTENDEES: KEITH RAFTERY AND CHRISTINE RASMUSSEN

. THE COMMITTEE’S MEETING MINUTES OF MARCH 18, 2019 WERE APPROVED
BY THE FINANCE COMMITTEE, 6-0.

. PROPOSED ARTICLE 4 OPERATING BUDGET LINE ITEMS:

 DANIELLE REMINDED THE COMMITTEE THAT THE PROPOSED
OPERATING SALARY BUDGET INCLUDED A 1.75% COST OF LIVING
INCREASE FOR ALL TOWN EMPLOYEES.

* GENERAL GOVERNMENT: THE COMMITTEE DISCUSSED THE SELECT-
MEN’S EXPENSE LINE AND RECOMMENDED, 5-1 (JIM BALFANZ
OPPOSED), THAT LEGAL EXPENSES SHOULD BE APPROVED AND
SEPARATELY DELINEATED.

* PUBLIC SAFETY: THE FINANCE COMMITTEE REVIEWED THE FIRE
DEPARTMENT’S SALARY AND EXPENSE BUDGET AND RECOMMENDED
APPROVAL, 6-0.

THE AMBULANCE SERVICE BUDGET WAS PREVIOUSLY RECOMMENDED
FOR APPROVAL. HOWEVER, DANIELLE MENTIONED THAT THE
CURRENT REVISED 4™ DRAFT BUDGET INCLUDED A MODEST
DECREASE OVER PREVIOUSLY CIRCULATED DRAFTS.

e HIGHWAY DEPARTMENT: IT WAS NOTED, AT A PREVIOUS FINANCE
COMMITTEE MEETING, THAT THE DEPARTMENT’S SNOW AND ICE
BUDGET WAS RECOMMENDED FOR A $10,000 INCREASE TO $90,000.
THIS SHOULD BE REFLECTED IN THE CURRENT 4™ DRAFT BUDGET AS
AN OPERATING EXPENSE OR NEW WARRANT ARTICLE.

* DEBT SERVICE: THE FINANCE COMMITTEE REVIEWED THE PRINCIPAL
AND INTEREST NEW FIRE TRUCK STATE HOUSE NOTES AND
RECOMMENDED APPROVAL, 6-0.






