
STOCKBRIDGE SELECT BOARD MEETING MINUTES 

Thursday, March 31, 2022 

6:30 p.m. 

ZOOM MEETING - TOWN OFFICES, 50 MAIN STREET 
  
Present:  
Roxanne McCaffrey, Chuck Cardillo, Patrick White and Mike Canales 

 
Call to Order: 
Roxane called the meeting to order. 

The focus of this meeting was on the budget. 
 

Review and Discuss Operational Budget  
Mike began by noting the increase of 50% for natural gas/diesel fuel, etc.; a 
$50,000 addition to the budget to protect against what’s been happening. 

The reduction in the Facilities Manager position and basically taking the work 
and redistributing amongst various departments; saving $33,000 plus 

insurance plans. This insurance becomes a wash taking on an additional police 
officer. Also noted was adjusting the Conservation secretary salary.  The added 
cost of a 1% raise per worker; non-union staff increase would be $6,000. A 2% 

is built in currently. If union is included it would be a $22,000 increase. 
Patrick asked this as inflation is at 8%. Chuck understood that raises should 
be based on performance. The Town reserve fund at 150 is a solid number. 

Assessor expenses are down slightly but increases because it is a revalue year 
are coming from the overlay. The increase in the Town Clerk’s expenses are the 

voting clickers rental and Town office expense increase is due to fuel. The 
Police Department salaries includes the new position at $90,000 and expenses 
are also up. The ambulance cost is also up. The school budget is up $433,000. 

Highway -Cemetery salaries are up for summer help. It was voted to not mow 
the old section of the cemetery. Snow and Ice is up $20,000. Patrick questioned 

the number of hours of the Tree Warden and felt an increase was due. The COA 
staffing is proposed to be reduced and we are currently working on 
redeveloping the COA Board, scheduling instructors and developing 

programing and having monthly speaker meetings. Roxanne questioned the 
replacement of Liz and Mike said that Theresa can administer this program, in 
the office four days a week, coordinate rides and programing. Mike said he 

would like to see over the next 6 months to having it running program based. 
Roxanne questioned making it a broader based community center. Mike 

mentioned the annual COA grants that are available for funding programs. 
Mike noted the Library request. Parks and Rec salaries increased for a 
proposed added full position and to fully staff life guards at the beach. Health 

insurance has gone up but have also given a premium holiday keeping cost 
this year even. Total for all categories is up $753,470 ($320,152 minus 
education).  



Looking at adding a Conservation Agent would be adding a $20,000 line. The 
Board agreed to add the $20,000. 

Next looking at DPW, two full time cemetery positions will be added for the 
summer. Parks and Rec proposed three lifeguards on for 15 weeks at $20/hr. 

(40 hrs./week) This can be a further discussion. A new proposed position for a 
parks manager would cost about $86,000.  
Going to revenue, the Town has brought in a bit of free cash over the last 

couple of years. Looking at a 4-year average and estimating local receipts at 
80% of that, for all categories aside from non-recurring, and increases next 
years total receipts increased by almost $6,000. It was discussed increasing 

the room and meals tax at a 100% of the average.  
Mike said that if all things remain equal, there would be about a three percent 

increase in tax rate; based on this year’s numbers.   
 
Review and Discuss Capital Budget 

Next Mike reviewed capital requests, current balances, overlay surplus, and 
debt schedules. For full draft budgets to download: https://stockbridge-

ma.gov/selectmen-agendas-and-minutes/ 
Possible articles for borrowing were reviewed; 4 million for proposed projects: 
Averic Bridge, Pump Station, Salt Shed, Tuckerman Bridge and Intersection. 

The Board agreed to option three, locking in the projects but not allotting any 
amounts to specific projects. 
Patrick asked that the intersection be a voting item as it is controversial. 

Chuck suggested meeting on the intersection and if needed, make it a line 
item. Stabilization is currently at 2.5 million. Mike suggested setting aside and 

dedicate a stabilization fund,1.2 million in case the school project gets funded, 
it would cushion the initial blow to the tax payers. Options were reviewed. The 
school department, Parks and Rec., Fire and Highway will also attend next 

week’s joint finance meeting. The next meeting will be on April 7th. 
Patrick asked to have discussion and feedback on the RSDPB (school merger) 
vote. Mike will ask VHB to come in on April 14th; at the April 21st meeting they 

will review the Warrant Articles and finalize everything at the April 28th 
meeting. Tentatively they will have a meeting with the school on May 5th.   

 
Adjournment: 
With no further business, Roxanne adjourned the meeting.  

Please see https://ctsbtv.org/government-channel-1303/ to view the full 

meeting. 
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